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Commonwealth Alliance (CA)  

Business Transformation Programme 

Empowering SME companies through innovation, trade, investment 

and sustainable growth across the Commonwealth  

Programmes and Projects  

Introduction 
The Commonwealth Alliance (CA) was formally established in July 

2026, following confirmation of its affiliation with the 

Commonwealth Secretariat. 

CA operates as a specialist enterprise development unit, providing a 

comprehensive portfolio of business support services to SMEs and 

individuals across Commonwealth countries seeking to establish new 

ventures or expand existing enterprises. 

In this new phase, CA will deliver a comprehensive Business 

Transformation Programme designed to support companies 

operating within identified growth sectors: 

❖ Fintech  

❖ Energy,  

❖ Health,  

❖ Education,  

❖ Cloud tech,  

❖ Infrastructure and minerals.  

 

All courses will be subject to formal accreditation. 
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Business Transformation Programme 

The Business Transformation Programme incorporates both a 

Business Incubator and a Business Accelerator facility, bringing 

together essential services for existing CA SME members. Its purpose 

is to provide targeted support to emerging and established 

businesses globally, recognising the complexities and challenges of 

the contemporary business environment. 

Business Incubation and Acceleration 

CA’s incubation and acceleration services are central to its offer. They 

are designed to support new companies and enable established 

SMEs to scale, remain competitive, access finance, and enter new 

markets through an integrated service model. 

Business Incubator (For Start-ups) 

• Provides training for new businesses in high-growth sectors 

• Offers growth programmes tailored to incubator start-ups 

• Delivers ongoing support to strengthen business 

competitiveness 

Business Accelerator (For Companies Over 18 Months Old) 

• Implements Lean Thinking initiatives 

• Produces Product Development Programmes 

• Delivers customised business growth training 

• Prepares businesses for AI development 

• Delivers Fintech SME Training 

 

Business Trading Platform 

As CA’s flagship service, the Business Trading Platform provides a 

business-to-business facility through which CA SME Business Club 

member companies can market and sell their products and services 

directly to a global audience, with a particular focus on 

Commonwealth markets. Through targeted advertising and 
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marketing across CA’s extensive database, the platform connects 

past, present, and prospective clients and creates direct business 

opportunities for members. 

 

SME Procurement Training Programme 

This training programme enables SME companies to acquire the 

knowledge, skills, and capabilities required to tender competitively 

for public sector contracts. Although procurement laws and 

regulations vary by country, the core procedures are broadly similar. 

SME companies will therefore receive practical tools to support 

business growth by bidding for and securing publicly funded 

contracts. 

Executive Business Management and Leadership Programme 

This course addresses the key disciplines of business management. 

Participants will undertake a series of core modules covering the 

critical pillars of management and leadership within the global 

business environment. 

LEAN Thinking for SME Businesses  

The LEAN Thinking Programme equips SME companies with practical 

tools to reduce waste and improve efficiency. Widely recognised as a 

contemporary cost-saving methodology, it has been successfully 

implemented across the United Kingdom and internationally. 

Introduction to Fintech Programme 

As one of the fastest-growing sectors across Africa and Asia, and an 

expanding global industry, fintech presents significant opportunities 

for SMEs and entrepreneurs. This programme is designed for fintech 

SME companies, entrepreneurs, digital innovators, financial 

technology managers, and finance product design owner-managers 

seeking to develop and implement their own fintech strategies. 
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Equity Participation Programme 

This initiative secures funding from private equity firms exclusively 

for existing CA participants and new CA members, thereby providing 

essential equity finance to new and established businesses and 

supporting CA’s objective of enabling member growth. 

Growth Sectors in Africa 

This programme focuses on rapidly expanding industries across Africa 

as the continent prepares to generate 80 million new jobs over the 

next decade for the world’s youngest workforce. 

Growth Sectors in Asia 

The programme examines the broad spectrum of developing 

industries in the Asian sub-continent, highlighting ongoing 

advancement in digitisation and technological innovation. 

Growth Sector Sales and Merchandising 

SME companies and participants benefit from additional support for 

business development and transformation financing, with particular 

emphasis on managing growth within fast-growing sectors. 

CA Business Club: Our Vision for Members 

A Member-Partner Engagement Forum 

The Member-Partner Engagement Forum serves as a dynamic and 

interactive platform designed to foster meaningful communication 

between CA and its members-partners. Through this forum, 

members are encouraged to voice their individual needs, priorities, 

and feedback directly to CA. This ongoing dialogue ensures that CA 

remains fully informed of the evolving requirements of its 

membership base. 
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By actively engaging with members in this structured setting, CA is 

able to respond proactively, tailoring its support programmes and 

services to effectively address the articulated needs.  

This continuous exchange of information enables CA to uphold and 

enhance the standard of support offered, ensuring that members 

consistently benefit from a progression of high-quality assistance 

aligned with their growth and development objectives. 

CA SMART Technology - Opportunities for SMEs  

With the smart technology sector valued at £14 trillion and the 

United Kingdom accounting for 20% of this figure, African SMEs are 

expected to contribute substantially to global sector growth in the 

coming years. Lagos, Nigeria, is recognised as Africa’s first smart city 

and presents diverse opportunities for SMEs in areas including 

housing, industry, transport, the environment, and communications. 

This programme assesses the implications for companies operating in 

smart environments. 

Brand Promotion  

Many businesses regard company branding as secondary to other 

strategic priorities. However, branding is a critical business driver. 

Brand strategy defines how customers perceive a business and is an 

important factor in their decision to engage with or recommend it. 

This programme demonstrates how a company’s brand can become 

one of its most valuable assets. 

The programme also illustrates the benefits of a strong branding 

strategy, including the ability to turn challenges into opportunities, 

attract new customers, and strengthen relationships with existing 

clients. It demonstrates why a robust brand strategy is an investment 

capable of delivering measurable results. 
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In each and every one of these programmes, special emphasis and 

priority will be focussed on supporting and providing resource and 

opportunity to young people (14-30) and girls/women (aged 14 plus) 

right throughout the Commonwealth    

    

Ervine S. Okuboh                                                                                                                                                                              

Executive Director                                                                 

Commonwealth Alliance                                                                                                                                                                       

                                   
                                                     

August 2026                                                                                                       

 

 

 

 

 

 

 

 

 


